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ONG TY TNHH MOT THANH VIEN  CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU CONG [CH QUAN 3 Péc lap - Tu do - Hanh phac
MST: 0301453934

$6:B64 / BC-DVCI Tp. H6 Chi Mink, ngev 22 thing 5 nam 2018

BAO CAO THUC TRANG QUAN TRI VA CQ CAU TO CHUC
CUA DOANH NGHIEP NAM 2017

I. THUC TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
1. Hoi dong thanh vién
Thanh vién. co cau RS déna thanh vién va ¢ac ¢an bd chu chdt: Danb sach thanh

vién; nhén than. trinh d$ chuvén mon. kinh nghi¢m nghé nghidp. cac vi tri quan IV da ndm
gil, cong viée quan Iy duoc giao(Kém theo Bidu sé 1)

2. Kidm soat vién

- Ba Iran Thi Thu Thao: sinh nam 1980- Kiém soat vién Cong tv  Cur nhan K¢ toin,

3. Thu lao va lgi ich cua Hoi donrr thanh vién, Kiém soat vién, Giam dée. I'hé giam
doc. Ké toan trudng

Luong, thucmg, thu lao, cdc khoan lgi ich va téng chi phi (neu ¢0) cho ting thanh vién
Hoi dong thanh vién. Kiém soat vién, Giam doc Phé giam dbce. Ké toan truomg.

BAO CAQ
TIEN LUONG, THU LAO, TIEN THUGONG BINH QUAN NAM 2017

CUA NGUOI QUAN L Y DOANH N(,HIFP

|. ) 1 ‘ Chuyén trach/ . Tién [ ) i o
SO6TT I Ho va tén khdng chuyen Fien luong thuong | [hu nhap Gy
| ‘ trach ‘ Grica dongr | tiricu dong) | (ricr dane, chi
’ Chu tich : | |
l Tran Phude Diing | HDTV 3--12.-1L‘ 19.65 302,00
— e — —_— - - — —_— — " == = }
TV HDTV - |
2 I Yii Thi Tudng Vy Giam doc 332.69 19.65 35234
TVHDTV- Pho
3 Duong Van Hai (iifun doc 20231 | 15.67 3077 98
4 | Nguyén Dic Vinh Pho Giam doc 72,03 3.78 ‘ 7581 | sthang
—_— 4 . —e— _i.__ — { + {
5 Nguyén Khoa Nguyén Phé Giam doc 94 32 5,02 9934 ) thang
[ e | R | S P | | |
6 | Nguyén Truong Phi | Pho Giam dbe 288.12 | 15.07 303,19
7 Nguyén Thi Minh Phuong | K& toan truong | 275.82 15.07 | 200,89
| 8 |1 ran Thi Thu Thao Kiem soat vien |46.34 7.53 15387 .
" ——— — —i- i |
‘ J Cong nam 2017 (triéu déng) | 184404 101,44 1.945. 48
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4. Cac chinh sach bao dam trach nhiém cta d6i ngli quan ly
- Quy tac ing xr van hoa Cong ty TNHH moét thanh vién Dich vu céng ich quan 3 ban

hanh keém theo Quyet dinh s6 06/QPb-HDTV

ngdy 13/5/2016 cia Hdi dong thanh vién

Cong ty TNHH mét thanh vién Dich vu ¢dng ich quén 3.
S. V& quan ly rui ro: Lap dw phong giam gia dau tu tai chinh, du phong céng ng phai

thu kho doi.

I1. CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HU'U NHA NUGC

POI VOl DOANH NGHIEP

BIEU SO 2
CAC QUYET PINH CUA CO QUAN DAI DIEN CHU SO HU'U NHA NUGC poOI
vO1 DOANH NGHIEP
TT | $6 van ban Negay | Co quan | Noi dung (néu tém tit néi dung chinh
ban hanh cua vian ban) |
I | 3287/UBND- 30/5/2017 | UBNDQ3 | Phé duyét bao cao tai chinh va phuong an
K1 phan phéi loi nhuan nam 2012
2 3362.-“ UBND- 02/6/2017 | UBNDQ3 | Phe duyét bao cao tai chinh va percmg an
KT phan phéi l¢i nhuén nam 2013
1913/UBND 27/11/2017 | UBNDQ3 | Phé duyet bao cao tai chinh va phuong an
phan pho: lgi nhuan nam 2014
4 | 610/UBND 20/4/2018 UBNDQ3 Phé duyét b0 c4o tai chinh va phuong an
' phan phdi loi nhuin nim 2013
1 | i ; ‘7 . . . T —
5 | 6382/QD- 25/12/2017 | UBNDQ3 | Quyct dinh vé cong bo ket qua x&p loai
UBND | DNN'N nam 2016
6 6583f’QD— 25/12/2017 | UBNDQ3 | Quyét dinh vé cong b két qua dénh gla
UUBND hoat ddng ngudi quan ly DNNN ndm
2016
] R y S
| 7 | 4645/UBND- 26/7/2017 | UBNDTP | Phe du3 ¢t don gia thu gom, vin chuyén
DT CTRSH nam 2014, 2015, |

I11. HOAT DONC CUA HQ] BONG THANH VIEN

1. Cac cudc hop cua Hbi dong thanh vién:

THONG KE CAC CUQC HOP CcUA HOI PONG THANH VIEN CONG TY

Thanh viéen I16i

e | dOng thanh vién .
T hodie Chi tich Clnte ¥
cOng ty
1 I ran Phude I)ung Chfl tich HDTV

7

' \/u Thi Twong Vy | Thanh vién
| HPTV —-Giam doc

Sé budi S‘L‘;“"‘ Ly do
hop °p khong Ty l¢
khéng |
tham dw tham dw
* | tham du "
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2. Hoat dong giam sat ciia Héi dong thanh vién déi véi Giam doc. gom:
- Ban hanh quy dinh cac cong viéc thuong xuvén caa Giam doc:
- Théng qua Béo cao tinh hinh thire hién Nghi quyét cua 1161 déng thanh vién

- Théng qua va phé duyét cac To trinh, Bao c¢ao cia Giam doc:

- Thong qua hoat ddng kiém soat cua Kiém soat vién Cong ty:

- Tham du cic cude hgp giao ban hang thang, so két quy cua Ban Giam déc;

3. Cac Nghi quyét hoa: Quyét dinh cia Hoi déng thanh vicn:
THONG KE CAC NGHI QUYET/QUYET PINH CUA HOI PONG THANH VIEN

Noi dung,
NQ cude hop HETV dinh ky thang 01 2017

NQ thdng qua qu¥ tién luong ké hoach nam 2016 (dicu
chinh)

NQ thong qua Béo cao tai chinh nam 2016

| TT $6 vin ban Ngay
1 3UNQ-HDTV | 100012017 |
> | 3YNQ-HPTV | 27/01/2617
I |
3 33NQHDTV | 25/01/2017
4 | 34NQ-HDTV | 10/02/2017
5 [35NQHDTV | 200022017 |
6 36/NQ-HDTV | 03/03/2017
7 r%&%iv_ | 0932017
8 | 38NQ-HDTV | 15372017
9 | 39UNQ-HDTV 7’*%13570]_? |
10| 40NQ-HDTV | 05/4/2017
DU 4UNQHDTV | 09/52017
12 | $2NQ-HDIV | 09/6/2017
13 | 4YNQHPTV | 15602017 |
| 14 | 44/NQ-HBTV | 05/72017 |
1S | 43NQ-HRTY | 05712017
| il - |
‘ 16 | 46/NQ-TTDTV 18/7/2017
17 | 47/NQ-HDTV | 28712017
18 Emo HETV | 2872017
19 | 49/NQ-HDTV 08/8/2017

NQ cuée hop HBTV dinh ky thang 02/2017

NQ théng qua qu§ ién luong thue hién nam 2016

NQ théng qua ké hoach 1ai chinh nam 2017 (diéu
chinh)

| NQ cuc_}c hop HDTV dinh ky thang 3/2017

NQ t]%ngaua_l(é hoach sir dung lac dong nam 2017
NQ théng qua qu§ luemg ké hoach 2017

NQ cude hop HDTV dinh k¥ thang 4:20t7

NQ cudc hop HFYTV dinh k¥ thang 372017

NQ cuge hop HDTYV dinh Ky thang 62017

| NQ thong qua phuong an kién todn (6 chie bd may
Cong ty

NQ cude hop HPTV dinh k» thang 7/2017

NQ phé duyét he thonb bang lwong. phu ¢dp lrong vit
phucmg an chuye én \ep luong cua Cong vy (dicu chimh)

NQ théng qua Bdo cao i chinh 6 thang diu nam
2017

; NQ théng qua Ké hoach tai chinh nam 2018
| NQ vé pheé duy¢t nhan su lanh dao 1301 Thi cong 2
J NQ cudc hop }1D1 V dinh ky thang 82017
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20 ‘ 50/NQ-HPTV 07/9/2017 | NQ cude hop HDTV dinh ky thang 9/2017

21 J'\IQ HDTV 033]0!201? NQ cugc hop HDTV dinh k¥ thang 10/2017
22 | S2/NQ-HDTV 0&*’1 172017 | NQ cude hop HDTV dinh ky thang 11/2017

23 | S3NQ-HDPTV | 08/11/2017 | NQ théng qua Ké hoach tai chinh nam 2018 (diéu

chinh)
24 ‘ 54/NQ-HDTV ' l n 2’201 7 NQ cude hop HDTV dinh ky thang 1”’,’7017
23 L 0990D-HDTY | I:w3f"()] 7 1 QDb vivkéo dal thm han giir chitc vu ciia can bo (diéu
| chinh) (éng Nguyén Pac Vinh - Pho Giam déc Cong
t\- )

260 TOD-HDITV 23/3172017 QD v/v ban hanh Quy che Khoa hoc va cong nghe

27 | 11/QB-HDTV 23/3/2017 | QP v/v han hanh Quy che chi tiéu. sir dung qu¥ Khoa
hoc va cong nghé

28 1 12/QD-HDTV 05;’7‘;‘2017 QP v/v nang bac lwrong ddi véi Ké toan trudmg

29 | 13/Qb-HDTV 2:”8?201? QP v/v tiép nhin va bo nhiém can bb (Ong Nguyén
Khoa Nguyén gilt chire vu Phé Giam doc Cong ty)
30 | 14/Qb-HPTV 06/10/2017 | QD v/v ban hanh Quy ché tra luong, thi lao, tién

' thudmg doi vaéi nguoi quan ly Cong ty

IV. HOAT PONG CUA KIEM SOAT VIEN CUA DOANH NGHIEP

|. Hoat dong giam sat cua Ban kiém soat

Ki¢m' soal vién Cong ty tham du div du cac cude hop dinh kv coa HOi df‘)ng thanh
vién. cac cude hop giao ban cua Ban giam déc (teir thoi gian nghi hé san) va kip thoi nim
bit tinh hinh hoat dong cua ¢ong ty. Trong nam da thuc hién :

- Kiém tra tinh hop phap, trung thyue, can trong cua Hoi dong thanh vién, Giam ddc
cdng ty trong viée td chire thuc hién quyen chu so hitu, trong quan ly diéu hanh céng viéc
kinh doanh tai Céng ty nhw: Viéce trién khai thue hién Didu lé cua Céng ty; Viée thyuc hign
muc ticu, nhi¢m vu va nganh, nghé kinh doanh; ké hoach san xuét kinh doanh va ké ‘hoach
dau tw phat trién. ké hoach tai chinh nam 2017 cia céng ty: Viéc bao tdn va phat trién vdn
cua edng ty:

- Tham dinh bao cao tai chinh, bao cao tinh hinh san xuét kinh doanh, bao co gidm
sal tai chinh, bao cao cong khai théng tin tai chinh, bao céo danh gia hiu qua xép loai
doanh nghiép va cic bao cdo khac cia Cong ty (quy tién lwong, dénh gid xép loai Cong ty,
két qua hoat dong cua ngudi quan ly doanh nghiép. phan phdi loi nhuan) trinh chu s6 hiru
phé duyét.

- Kiém tra trich lap va sir dung qu¥ dau tu phét wrién, quy khen thudng. phic foi cua
ngudi quan Iy doanh nghiép:

- Lap bao cio hiang thang vé tang cudmg quan ly doanh nghiép nha nude theo Cong
van 4834 VUBND-CNN ngay 13 thang 9 ndm 2013 cua Uy ban nhan dan thanh phé.




2. Cac bao cao cua Kiém soat vién:
THONG KE CAC BAO CAO CUA KIEM SOAT VIEN

' TT | 86 van béan Ngay N3i dung
1| 19KSV-DVCI 10;’01;’2017 Bao cao hoat dong KSV thang 12/2016 va y hicn cua
| KSV vé tinh hinh s dung lao déng va tién lwony thang
I 01/2017
2 | OVKSV-DVCI | 20/01/2017 | i Béo cdo tinh hinh hoeat dong cia KSV nédm 2016
3 [J2IK5V I)VU 70’0100]7 Chtrcmg trinth L,ong tac nam 2017 cua KSY
| 4 ()’%"K SV DVC] ! 104 02;’2017 Bao cdo hoat dong KSV thang 012017 vay kicn cua
KSV vé tinh hinh su dung lao déng va tén heong thany
‘ 01,2017
5 04;’KSV DVCI ‘ (0/02/2017 | B4o cao giam sat tai chinh cua Cong tyv nam 2016
| _
6 USIKSV-DVCI | 20/02/2017 | Bao cdo tham dinh quy tien lwong ké hoach (dicu chinh)
cua nguoi lao dong, qui tién luvong thu lao thue hidn cua
_ ngudi quan ly Cong ty nam 2016
7| 06/KSV-DVCI | 20/02/2017 | Bao céo tham dinh qu¥ tién lwong thue hién cua nuurdi
| lao dgng, quy tién luong thu lao thue hi¢n cua nguroi
_ quan ly Céng ty ndm 2016
| 8 |07/KSV-DVCL | 10/3/2017 | Bao cao hoat djng KSV thiang 02/2017 va y ki¢n cua
| KSV v¢ tinh hinh su dung lao dong va tién lirong thing
' | 0" *’7017
9 | O8/KSV-DVCI | 10/3/2017 BaO ¢4o gidm sat tan chinh cda Cong 1y nam 2016 (dicu
L,hmh)
10| 0OKSV-DVCI | 10/3/2017 Bao ¢ho xép loai doanh m,hu,p v bio cio dinh gid k&
| qua hoat ddng cua nguoi quan Iy deanh nghiép cua
' Cong ty nam 2016
[l | IVKSV-DVCI ]0;’4;’2017 Bdo cao hoat dong KSV thang 3/2017 va v kién cua
KSV vé tinh hinh st dung lae dong va tién lrome thing
| 3/2017
[ 12 lllKSV DVCI | 10/5/2017 | Bao c'c'ig hoat dgng KSV thang 4/2017 va y kién cua
| KSV vé tinh hinh su dung lao dong va tien luomg thing
] 4/2017
13 | 12/KSV-DVCI | 10/6/2017 | Bio cao hoat ddng KSV thang 5:2017 vay kién cua
KSV vé tinh hinb su dung lao dong va udn lrong thing
_ S:’ZUi 7
14 | 13/KSV-DVCI lO‘r’?f’Ol? Bao cao hoat dong KSV thang 62017 va ¢ kicn cua
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['KSV vé tinh hinh sir dung lao dong va tién luong thang
__ 6/2017 |
5 ‘ 14/KSV-DVC] | 09/8/2017 | Béo cdo gidm st tai chinh 6 thang ddu nam 2017
16 ‘ 15/KSV-DVCI | 09/8/2017 | Bao cdo hoat dgng KSV thang 7/2017 va y kién ciia

| KSV vé tinh hinh st dung lao déng va tién luong thang
72017
17 | 16/KSV-DVCI | 11/9/2017 | Bao c4o hoat dong KSV thang 82017 vay kién cua
KSV vé tinh hinh sir dung lao dong va tién luong thang
‘ 8/2017

1R | 17/KSV-DVCL | 107102017 | Bao cao hoat dong K‘SV thang 9/2017 va y klen cua
KSV vé tinh hinh sir dung lao dong va tien Juong thang |
9#’2017

19 \ IR/KSV-DVCI | 10/11/2017 Bao cao hoat dong KSV lhang 10/”0]7 vay klen cua
' KSV vé tinh hinh sir dung lao dong va tién hrong thang
‘ 1072017
20 | 19 KSV-DVCI ‘ 1 1!’12/2017 Béo cao hoat dong KSV thdng 11/2017 vay klen cua
| KSV vé tinh hinh sir dung lao dong va tién hrong thang
1172017
V. THONG TIN VE CAC BEN CO LIEN QUAN
[. Danh sach céc bén co lién quan cua doanh nghiép:
- Phong Tai nguyén Ma truong Qudn 3:
- Uy ban nhan dan 14 phudng - Quan 3:
_Cone tv INHH MTV Mbi trirang D6 thi Thanh phé;
- Ban Quan Iy Dau tr X4y dung Cdng trinh quén 3.
2. Thong tin vé giao dich voi cac bén ¢o lién quan.
THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN
Tt | Bénlién quan Noi dung giao dich Gid tri giao dich |
_ I | - | (dong) |
{1 (2) (3) (4)
| Phont_ Tai nguyén Mai Cung (ing cac san phim dich vu céng |  25.082.820.917 |
treghg Quan 3 | ich nam 201 ? tren dla ban Quédn 3
1 ; | ;
R LIBND 14 phuong -Quan 3 | Thu gom Jau chm TR( C 50 1it 631 202 472
3 UBND 14 phuomg ~ Quén 3 Ihu gom xa ban. chat thai 504.053.100
1 U'BND 14 phaong - Quén 3 | Nao vét cong. ham ga. hé théng thoat 13.089.000.000
: nuoc
S UBND 14 phudng - Quan 3 | Thay dan, thay cbng sup, duy tu dam v 813.275.736

hém
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6 Cty TNHH MTV Méi van chuyén rac
truong D6 thi Thanh phé va (7.517.873.224
Phong Tai nguyén Moi
trurong Quén 3 |

7 Ban Quan ly Dau tu Xay
dung Cong trinh quan 3

3 _ ;{B ¢o ban ngoai Quén 3 Stra chira, duy tu va xay mai

+ Cong ly Ddng M§ | 998.390.416

-+ Lanh sir quan Nhat,

Sira chira, duy tu va xay méi 1.622.875.565

83.H3.000

9 XD CUEQ;I trong Quén 3_ | Sira chiva, duy tu va xdy mdi

+ BV y hoc ch truyén TP 358.938.000
+ Truomg Collett 145.384.320
+ Truomg Lé Lai 362.847.358
~Trrong Man Non 8 83.781.060
+ Trudng Tran Quang Didu 20.800.081
+ Phong QLDT Q3 (lin 5
chiém V4 ) | 222.760.000

10 | Sua C]n‘j;a CT nho ( Nha tr bug chira , duy tu cay xanh va sua chira L0490 597 700

| nhan -ho din) nho

Noi nhan:
- UBNDTEP:
- UBNDQ3;
- HDTV: KSV Cty;
- Ban Giam déc;
- Luw VT-HC




