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ONG TY TNHH MOT THANH VIEN CONG HOA XA HOI CHU NGHIA VIET NAM
DICH VUi CONG ICH QUAN 3 - Péc 1ap - Ty do - Hanh phiic

————— e e e s o e

Sé: ¥4 / BC-DVCI Tp. H6 Chi Minh, ngay 49 thing 6 nim 2019

BAO CAO THUC TRANG QUAN TRI VA CG CAU TO CHUC
CUA DOANH NGHIEP NAM 2018

I. THUC TRANG QUAN TRI VA CG CAU TO CHUC DOANH NGHIEP

1. Hoi dbng thanh vién

Thanh vién, co cau Hoi dong thinh vién va céc cdn b chi chét: Danh sich thanh
vién; nhdn thin, trinh d6 chuyén mén, kinh nghiérp ngh€ nghiép, céc vi tri quan ly da nim
gift, cdng viée quan ly duoc giao(Kem theo Biéu sé ] )

2. Kiém sodt vién

- Ba Trin Thi Thu Théo: sinh nim 1980- Kiém soat vién Céng ty - Cir nhan K& toan.

’ 3.’Th1‘1 lao va loi ich cua Hoi d{"ing thanh vién, Kiém soat vién, Giam déc, Phé giam

do6c, Ke toan trrdong

Luong, thudng, thu lao, cac khoan loi ichva téng chi phi (né}l ¢0) cho tirng thanh vién
Héi dong thanh vién, Kiém soat vién, Gidm dbc, Phé giam doc, K€ todn trudmg,

BAO CAO
TIEN LUONG, THU LAO, TIEN THUGNG BINH QUAN NAM 2018
CUA NGUOI QUAN LY DOANH NGHIEP

Sé Chuyén trich/ N N
T Ho va tén khong chuyén Tien lwomg Tien thwimg Thu nhip
trich Ghi chit
. Nghi huwu tir
1 Tran Phurée Diing Chi tich HDTV 331.026.628 20.017.800 351.044.428 | 01/11/2018
TV HPTV -
2 Vii Thj Tudmg Vy Giam ddc 376.370.286 24.021.200 400.391.486
3 Duong Van Hai Phé Giam dbc 326.201.924 18.416.200 344.618.124
4 | Nguyén Khoa Nguyén Phé Gigm dbc 320.875.724 18.416.200 339.291.924
5 | Nguyén Truémg Phi Phé Gidm déc 324.455.943 18.416.200 342.872.143
6 Nguyén Thj Minh Phuong | Ké todn trudng 315.469.495 18.416.200 333.885.695
7 | Trin Thj Thu Thao Kiém soat vién 18.416.200 18.416.200
Cjng nim 2018 1.994.400.000 136.120.000 | 2.130.520.000
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4. Cac chinh séch bao dam trach nhiém cua d3i ngii quan ly

- Quy tic tmg xir vin hoa Céng ty TNHH mét thanh vién Dich vu «cong ich quin 3 ban
hanh kém theo Quyét dinh sb 06/QD-HPTV ngiy 13/5/2016 ciia Hoi ddng thanh vién Cong
ty TNHH mét thanh vién Dich vu cong ich quén 3.

5. V& quan Iy rui ro: Lap du phong giam gi4 dAu tu tai chinh, dr phong cong no phai
thu khé doi.

IL. CAC QUYET PINH CUA CO QUAN DAI DIEN CHU SO HU'U NHA NUGC
POI VOI DOANH NGHIEP

BIEU SO 2
CAC QUYET PINH CUA CO QUAN DAI DIEN CHU SG HU'U NHA NUGC POI
VGI DOANH NGHIEP
TT S6 vin ban Ngay Co quan | Nji dung (néu tém tit ni dung chinh
ban hanh ciia vin ban)

1 |610/UBND 20/4/2018 | UBNDQ3 | Phé duyét béo céo tai chinh va phwong én
phan phéi lgi nhuan nm 2015

2 | 1444/UBND | 05/7/2018 |UBNDQ3 | Phé duyét béo céo tai chinh va phwong én
phan phéi loi nhuin ndm 2016

3 | 83/BC-UBND | 15/5/2018 | UBNDQ3 | Gidm sat tai chinh cia Céng ty TNHH
MTV DVCI Quan 3 nim 2017

4 | 96/QDb-UBND |07/1/2019 | UBNDTP | Phé duyét don gia thu gom, vin chuyén
CTRSH nam 2016.

III. HOAT DPONG CUA HOI PONG THANH VIEN
1. Cac cudc hop ciia Hoi ddng thanh vién:
THONG KE CAC CUQC HQP CUA HQI PONG THANH VIEN CONG TY

Thanh vién Héi S6 budi | S6 budi

ddng thanh vién . hop hop |Lydokhéng| ., ..

Tr hoac Chii tich Chire vy tham khong tham du Tyle
cong ty du tham duw

1 | Trin Phuéc Ding | Chu tich HDTV 19 0 Nghi hru 100%

(01/11/2018)
2 | ViThj Tuéng Vy | Thanhvién 20 0 100%
HDTV —-Giam déc
3 | Tran Thi Thu Thao | Kiém soét vién 18 0 100%

2. Hoat dong giam sat cia Hoi dong thanh vién d6i véi Giam dbc, goém:

- Ban hanh quy dinh céc cong viéc thuong xuyén ciia Giam déc;

- Théng qua Bio c4o tinh hinh thuce hién Nghi quyét ciia Hoi dong thanh vién
- Thong qua va phé duyét cac T trinh, Béo cdo cua Giam déc;

- Thdng qua hoat dong kiém soat cia Kiém sodt vién Céng ty;




-3-

- Tham dy cac cudc hop so két quy ctia Ban Giam déc;
3. Cac Nghj quyét hoic Quyét dinh cia Hoi ddng thanh vién:
THONG KE CAC NGHI QUYET/QUYET PINH CUA HOI PONG THANH VIEN

TT S$6 viin ban Ngay Noi dung
1 | 01/NQ-HDTV 15/01/2018 | NQ cudc hop HPTV dinh ky thang 01/2018
2 | 02/NQ-HPTV 24/01/2018 | NQ phé duyét nhén sy Trudng phong K thuit
3 | 03/NQ-HPTV 30/01/2018 | NQ thdng qua Béo cdo tai chinh nim 2017
4 | 04/NQ-HDTV 08/02/2018 | NQ cudc hop HPTV dinh ky thang 02/2018
5 | 05/NQ-HDPTV 09/3/2018 | NQ cudc hop HDTV dinh ky thang 3/2018
6 | 06/NQ-HDTV 09/3/2018 | NQ thong qua quy lwong thuc hién nim 2017
7 | 07/NQ-HDTV 09/3/2018 | NQ théng qua K& hoach sir dung lao dong nim 2018
8 | 08/NQ-HPTV 02/4/2018 | NQ phan duyét nhén sy lanh dao Poi Cay xanh va Poi
Quan Iy nha
9 | 09/NQ-HDTV 06/4/2018 | NQ cudc hop HDTV dinh ky thang 4/2018
10 | 10/NQ-HDBTV 09/5/2018 | NQ cudc hop HPTV dinh ky thang 5/2017
11 | 11/NQ-HPTV 09/5/2018 | NQ théng qua K& hoach tai chinh nim 2018 (didu
chinh lan 2)
12 | 11A/NQ-HDTV | 30/5/2018 | NQ théng qua quy luong ké hoach 2018
13 | 12/NQ-HPTV 07/6/2018 | NQ cudc hop HPTV dinh ky thang 6/2018
14 | 13/NQ-HPTV 06/7/2018 | NQ cudc hop HDTV dinh ky thang 7/2018
15 | 14/NQ-HDTV 20/7/2018 | NQ théng qua Bdo cdo tai chinh 6 thang ddu nim
2018
16 | 15/NQ-HDTV 27/7/2018 | NQ théng qua K& hoach Tai chinh nim 2018
17 | 16/NQ-HDTV 08/8/2018 | NQ cudc hop HPTV dinh ky thang 8/2018
18 | 17/NQ-HDTV 10/9/2018 | NQ cudc hop HDTV dinh ky thang 9/2018
19 | 18/NQ-HDTV | 02/10/2018 | NQ théng qua chit trrong ddu tr mua sim méi 03 xe
ép rac
20 | 19/NQ-HPTV 09/10/2018 | NQ cudc hop HDTV dinh ky thang 10/2018
21 | 20/NQ-HPTV 29/10/2018 | NQ thong qua quyét toan quy tién thuong clia nguoi
quan ly Cong ty giai doan tir 2013 dén 2017
22 | 21/NQ-HDPTV 31/10/2018 | NQ phé duyét nhan sy linh dao Do6i Vé sinh
23 | 22/NQ-HDPTV 31/10/2018 | NQ théng qua K& hoach tai chinh nim 2019 (didu
chinh)
24 | 23/NQ-HDTV 27/12/2018 | NQ cudc hop HDTV dinh ky thang 12/2018
25 | 24/NQ-HDTV | 27/12/2018 | NQ phé duyét Hé théng bang luvong Céng ty (didu

chinh theo mirc tién)
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26 | 01/Qb-HDTV 08/8/2018 | QD v/v ban hanh Quy ché tra luong, thu lao, tién
thudmg dbi véi ngudi quan ly Cong ty

IV. HOAT PQNG CUA KIEM SOAT VIEN CUA DOANH NGHIEP
1. Hoat dong giam s4t ctia Ban kiém soat

Kiém soat vién Céng ty tham du diy du céc cude hop dinh ky cia Hoi dong thanh
vién, cac cudc hop giao ban cia Ban giam déc va kip thdi ndm bét tinh hinh hoat ddng cua
cong ty. Trong nam da thue hién :

- Kiém tra tinh hop phép, trung thuee, cin trong cua Hoi ddng thanh vién, Giam dbc
cong ty trong viée té chirc thuc hién quyen chu s6 hitu, trong quén 1y diéu hanh céng viéc
kinh doanh tai Céng ty nhu: Viéc trién khai thyc hién Diéu 18 cia Cong ty; Viée thuc hién
muc tiéu, nhiém vy va nganh, nghé kinh doanh; k& hoach san xuét kinh doanh va Kké hoach
diu tu phat trién, ké hoach tai chinh nim 2018 cia cong ty; viéc bao tdn va phat trién vén
cua cOng ty;

- Tham dinh bdo cdo tai chinh, bdo céo tinh hinh san xuét kinh doanh, béo cdo gidm
sat tai chinh, bdo cdo coéng khai thong tin tai chinh, bao cao danh gia hidu qua xép loai
doanh nghlep va cac bao cdo khic ctia Cong ty (qu¥ tién lwong, danh gia xép loai Céng ty,
két qua hoat dong cia ngudi quan ly doanh nghiép, phan phéi lgi nhuin) trinh chu sé hitu
phé duyét.

- Kiém tra trich 13p va st dung quy ddu tu phat trién, qu§ khen thudng, phuc lgi cua
nguoi quéan ly doanh nghiép;

- Lap bdo cdo hang thang vé ting cwong quan ly doanh nghiép nha nudc theo Cong
vin 4834/UBND-CNN ngay 13 thang 9 nim 2013 ctia Uy ban nhan dan thanh ph$.

2. Cac béo cdo cia Kiém soat vién:

THONG KE CAC BAO CAO CUA KIEM SOAT VIEN

TT S6 vin ban Ngay Néi dung

1 | 01/KSV-DVCI | 01/01/2018 | B4o cao hoat dong KSV thang 12/2017 vay kién cua

KSV vé tinh hinh sir dung lao ddng va tién luong thang
12/2017

2 | 02/KSV-DVCI | 22/01/2018 | B4o céao tinh hinh hoat dong cia KSV nim 2017

03/KSV-DVCI | 26/01/2018 | Chuong trinh c6ng tic nim 2018 ctia KSV

4 | 04/KSV-DVCI | 12/02/2018 | Béo céo hoat dong KSV théng 01/2018 vay kién cia

KSV vé tinh hinh sir dung lao ddng va tién luong thang
01/2018

5 | 05/KSV-DVCI | 28/02/2018 | Béo c4o giam sat tai chinh cia Cong ty nim 2017

6 | 06/KSV-DVCI | 12/3/2018 | Béo cdo hoat dong KSV thang 02/2018 vay kién cia
KSV v¢é tinh hinh sir dung lao dong va tién luong thing
02/2018
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07/KSV-DVCI

15/3/2018

Bio cdo thim dinh quy tién luong thyc hién cia ngudi
lao dong, quy tién luong thi lao thyc hién ctia ngudi
quan ly Céng ty nam 2017

08/KSV-DVCI

20/3/2018

Béo c4o xép loai doanh nghiép va bdo cao danh gia két
qua hoat ddng cia ngudi quan ly doanh nghiép cia
Cong ty nam 2017

09/KSV-DVCI

06/4/2018

Quyét toan tién lwong ndm 2017 cho KVS Cong ty

10

10/KSV-DVCI

10/4/2018

Bio cao hoat dong KSV thang 3/2018 va Ly kién cua
KSV vé tinh hinh st dung lao dong va tién lurong thang
3/2018

11

11/KSV-DVCI

10/5/2018

Béo cao hoat dong KSV thing 4/2018 va Ly kién cta
KSV vé tinh hinh st dung lao dong va tién hrong thang
4/2018

12

11A/KSV-
DVCI

31/5/2018

Bio cdo thim dinh quy tién lrong | ké hoach cua ngudi
lao dong, quy tién lrong thu lao ké hoach cua nguoi
quan ly Céng ty ndm 2018

13

12/KSV-DVCI

08/6/2018

Bao cao hoat dong KSV thang 5/2018 va Ly kién cua
KSV vé tinh hinh sir dung lao dong va tién hrong thang
572018

14

13/KSV-DVCI

12/7/2018

Bio cdo hoat dong KSV thang 6/2018 va Ly kién cua

KSV vé tinh hinh st dung lao dong va tién lwong thang
6/2018

15

14/KSV-DVCI

08/8/2018

Béo c4o giam sat tai chinh 6 thang diu nim 2018

16

15/KSV-DVCI

10/8/2018

Bao cao hoat dong KSV thang 7/2018 vay kién cia

KSV vé tinh hinh st dung lao dong va tién luong thang
7/2018

17

16/KSV-DVCI

10/9/2018

Bio cdo hoat dong KSV thang 8/2018 vay kién cua

KSV vé tinh hinh st dung lao dong va tién luong thang
8/2018

18

17/ KSV-DVCI

10/10/2018

Bio céo hoat dong KSV thang 9/2018 vay kién cua
KSV vé tinh hinh st dung lao dong va tién lurong thang
9/2018

19

18/KSV-DVCI

19/10/2018

Béo cdo tinh hinh tai chinh tai Céng ty quy 3 nim 2018

20

19/KSV-DVCI

09/11/2018

Bao cdo hoat dong KSV thang 10/2018 vay kién cua

KSV v& tinh hinh st dung lao dong va tién lwong thang
10/2018

21

20/KSV-DVC(CI

10/12/2018

Bao cao hoat dong KSV thang 11/2018 vay kién cua

KSV vé tinh hinh st dung lao dong va tién lrong thang
11/2018
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V. THONG TIN VE CAC BEN CO LIEN QUAN
1. Danh sach céc bén c6 lién quan cua doanh nghiép:
- Phong Tai nguyén Mai trudmg Quién 3;

- Uy ban nhén dan 14 phudng - Quén 3;

- Cong ty TNHH MTV M&i trudng D6 thj Thanh phd;
- Ban Quén Iy Pau tu X4y dyng Céng trinh quin 3.

2. Théng tin vé giao dich véi cac bén c6 lién quan.

TT Bén lién quan Noi dung giao dich Gia trj giao dich
(ddng)
(D () (3) 4)
| Phong Tai nguyén Mb6i Cung umg cac san phim dich vu cong 38.002.532.173
truong Quén 3 ich ndm 2018 trén dia ban Quén 3
2 UBND 14 phudng - Quan 3 | Thu gom lau chiii TRCC 50 lit 646.692.935
UBND 14 phuong - Quan 3 | Thu gom xa ban, chét thai 587.929.599
4 | UBND 14 phuong - Quin 3 | Nao vét cong, him ga, hé théng thodt | 12.836.965.146
nuoc
5 UBND 14 phuong - Quan 3 | Thay dan, thay céng sup, duy tu ddm va 985.681.394
hém
6 Cty TNHH MTV Mai Van chuyén réc 15.994.703.025
trudng D6 thi Thanh phé va
Phong Tai nguyén Moi
truong Quén 3
7 |BanQuinly Bau tr Xay 5.947.962.000
dung Cong trinh quén 3
ﬁfc‘i?lg mdi try s¢ Uy ban Nhén dén 5.884.099.000
Xay dung bén bii 14y nudc chita chay
trén tuyén dudng Truong Sa va Hoang
Sa dia diém phuomg 8,9,11,12,13,14 63.863.000
quén 3
8 XD co ban ngoai Quén 3 3.833.744.000
TN A Xay dung 9 phong hoc Trudng Trung
Ban quan Iy dau tu x3y dyng hoc co s& Nguyén Pirc Canh Quén 6 - 167.857.000
cong trinh quén 6 g6 thau phét sinh
Ban quan Iy Dau tu Xay A e s
A X A A Cong trinh xdy dung mdi truong Trung
gﬁg Cong trinh Quén Tén hoc co s& Ding Trin Cén 3.461.157.000
Cong ty c6 phén cong trinh | Sira chira ning cip duong Hoa Binh, 204.730.000
giao thong Sai Gon quén Tan Phi
9 6.361.795.181
XD Co ban trong Quén 3
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Déng

| Ban Béi Thuomg Giai Phéng | Cong trinh nha s& hitu nha sb 346 Cach 34.315.938
Mait Bang Quén 3 Mang Thang Tam, phuong 10, quéin 3
Cong trinh nha s hiru nha sé 348A 57.051.877
Ban Bdi Thuong Giai Phéng | Cach Mang Théng Tam, phuong 10,
Mit Bang Quan 3 quan 3 (CDT Ban BTGP MB Q3 - D6i
2TC)
Ban Bbi Thudng Giai Phéng o . - 12.843.339
Mt Bang Quan 3 Cong trinh tram dién
Ban Bdi Thudng Giai Phéng Cong trinh tru s& ban chi huy quan sy 41.394.928
Mit Bing Quén 3 phuong 10
Ban Box Thudng Gidi Phong | Cong trinh try s& dang ky tam trti - tam 5.748.807
Miit Bing Quén 3 ving, phuong 10, quin 3
Thi céng du néi giao thong, thoat nude,
gﬁ::lg tzogl;?\?}l:au\rlri Phat 14t 34 duong giao thong ndi bo cong 1.439.597.940
q ¢ trinh khach san-22 Pham Ngoc Thach
Cong ty TNHH TM DV XD | Thi cong trdng cdy xanh via he duong 753.576.000
Dong My Nguyén Théng p6,p7,p9 quén 3 R
Cong ty TNHH TM DV XD | Thi cong tréng cdy xanh via he dudng 131.377.000
bong M§ Nguyén Thj Diéu, p6 quan 3 R
Thi c¢6ng trong cdy xanh via hé dudng
Céng ty TNHH Thuong mai | Nguyén Thi Minh Khai (tir Nguyén 541.702.000
dich vu Xay dung Pong My | Thién Thuat dén Hai Ba Trung) phudng T
2,5,6, quan 3
Thi cong trdng ciy xanh via he dudng
Cong ty TNHH Thuong mai Pham Ngoc Thach (tir V5 Thi Sau dén 192.495.000
dich vu Xay dung Bong My | Nguyén Thj Minh Khai), phuong 6, B
quén 3
A 2 2 Lip dit mai che di dong tai khu vuc tap
Trung tam the dyc the thao | 5 o1 trosi cira Cau lac bo Hb Xuan 261.909.000
Quéan 3
Hwong
Trung tdm y té du phong Stra chira, cai tao tram y té phuong 11
Quan 3 Quan 3 175.040.804
o I Stra chita, di doi tram y té phuong 10 tai
Trung tdm y t€ Quén 3 s6 198A CMTT, P10, Q3 107.771.530
a £ ~oa Stra chira, di doi tram y té phuomg 10 tai
Trung tdm y t€ Quén 3 s6 368 CMTT, P10, Q3 203.535.445
Trudng mam non 11 Quan 3 | Sta chira, cai tao truong Maim non 11 366.139.000
Trudng mam non 14 Quan 3 | St chira, cai tao truong Mam non 14 185.032.000
\ A A Cong trinh stra chira, cai tao trudng
Truong mam non 2 Quén 3 mim non 2 60.629.000
Trudmg tidu hoc Ky Déng Stra chira, cai tao trudng Tiéu hoc Ky 203.371.000
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ez x .| Stra chita, cai tao truong tiéu hoc
Trudng ti€u hoc Nguyén Thi Nguy&n Thi 95.248.000
Truong tiéu hoc Nguyén Viét | Stra chira, cai tao trudng Tiéu hoc 302.342.000
Hbng Nguyén Viét Hong
Trudng tiéu hoc Stra chifa céi tao truong tidu hoc 147.634.000
NguyenThién Thuét Nguyén Thién Thujt U
T1:1Ar0'ng tiéu hoc Tran Quang | Stra chuan,ﬂcél tao truong Tiéu hoc Tran 377.712.000
Digu Quang Diéu
\ [P A o 5 ~ e 3 <A A
Truong ti€u hoc Tran Vin Slfa chira cii tao trurong tiéu hoc Tran 293.794.000
Dang Vin Pang
Truong THCS chuyén Thi cong sira chira, son nudc trudng
Colette THCS chuyén Colette 356.935.573
Stra chira nén san BTXM d4 1*2 tao
Trudéng THCS Lé Qiy Pén | déc, lp dit con thd va phéu thu chéng 4.119.000
héi tai Truong THCS Lé Quy Pén
. \ \ Stra chita may bom nuédc, mai tén va
Vin phong HDND v& UBND. | 1.4t Gon réc trén méi tai kho hwu trt hé 10.480.000
v so Uy ban Nhén dan quén 3
10| Sira chira cong trinh nhd,
chim séc mang xanh, ciy 777.187.000
canh (Nha tu nhan — ho dén)
Noi nhén:
- UBNDTP;
- UBND Q3;
- HDTV;KSV Cty;
- Ban Gidm déc;

Luu VT-HC
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